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KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
REPORT of the MANAGEMENT COMMITTEE (Continued)

For the year ended 31 March 2025

The Management Committee present their report and the audited financial statements for the year ended 31st
March 2025.

Principal activities

The principal activity of the Association as a Registered Social Landlord (RSL) is the provision of good quality
homes at affordable rents for people in housing need.

Review of business

As detailed in the financial statements, the Association continues to operate from a strong financial position with
net assets of £6.88m and an annual surplus of £333k.

The Association has continued to adapt well to change with the appointment of a new director just before the
beginning of the year. This has seen the introduction of new initiatives and the development of a more strategically
focused business plan.

We have also worked closely with the Scottish Housing Regulator and appointed an external consultant to review
our governance practices; the end product of which has been an increased focus on governance and the adoption
of new practices and processes. The Management Committee has grown within the year, and this has included
targeted recruitment, which has increased the Committee's knowledge on key areas, particularly governance and
housing services. The Chair has worked closely with EVH to introduce and oversee a new appraisal process and
this has been used to develop a two-year training plan, both for ourselves and our partners in Drumcog.

We remain aware of the impact the cost of living crisis is having on our tenants and we have worked closely with
external support providers, particularly Citizens Advice, to support tenants who are facing financial challenges.
The success of this support can be seen in our continued maintenance of low-level arrears and in our high levels
of tenancy sustainment. The Management Committee have continued to base rents on the reflection of the
financial needs of our customers. A thorough consultation was carried out with tenants as part of the rent review,
and their feedback was considered, alongside other business-critical factors such as service delivery and
investment, as part of the rent setting process; our rent levels remain low in comparison to others in Scotland.

The Management Committee have reviewed development and explored potential development opportunities as
well as the purchasing of stock in the open market. Whilst they feel that there may be an opportunity for limited
growth, they also feel that it is important to ensure that we remain in a strong financial position to meet the likely
changes in legislation with regard to property standards and the government's ongoing commitments to a more
carbon-neutral position.

The year has seen continued investment within our current stock, with a new window contract carried out to
replace all the windows across our Inchfad 4 scheme. This is now feeding into our developing thirty-year plan,
which shall look to bring all of our properties up to the same high standard and reduce the running cost of our
properties. To this end, we carried out a stock condition survey during the year. We have continued to carry out
regular improvement works across the estates, and this has included guttering works and the replacement of roof
anchors. Whilst, like all housing providers, we were unprepared for the impacts of Storm Eowyn, we were in a
position to react promptly to all the repairs that were created by this and were able to quickly carry out these works
without a significant impact on our budgets.



| KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
REPORT of the MANAGEMENT COMMITTEE (Continued)

For the year ended 31 March 2025

Maintenance policies

The Management Committee continue to review all policies within a three-year schedule. They also carry out
reviews where a policy needs to be reviewed earlier due to changes in legislation or best practice within the field.
Our Maintenance Policies have been reviewed and updated to reflect our commitment to the health and safety of
our tenants, particularly with regard to our focus on tenant safety from damp and mould.

Approach to Risk

The Management Committee now carry out a quarterly review of risk registers, each spanning the key areas of
work of the association. Through adopting this approach, they have ensured that they have a proactive approach
to new and developing risks across all areas of the sector.

The Management Committee consider that changes to the energy efficiency requirements of properties may be a
substantial risk in the future. Whilst this is likely, the full nature and expectations have yet to be agreed and
clarified; this may in part be impacted by political changes as we draw closer to the Scottish Parliamentary
elections. It is difficult to prepare for such an unknown, however, we have looked to mitigate this through ensuring
we have retained adequate savings to prepare for such costs.

There is also an increase in the cost of repairs, which is particularly driven by the cost of parts. This has been
impacted by Brexit, but is also now likely to be impacted by uncertainty in global trade, and the possibility of the
United States implementing global tariffs. We have partially mitigated this through procuring contracts in advance,
and we shall be better positioned through enjoying long-established working relationships with our contractors.

Financially, the organisation is in a strong position. Pension liabilities are likely to remain a risk, and we look to
continue to measure and mitigate this through our long-term cash flow projections.

Governance has been an area of challenge in the past. This has been improved through appointing an Internal
Auditor and having an external consultant carry out a full review of our governance practices. This has allowed the
development of better governance practices and has assisted in the development of a new Business Plan.
Following targeted recruitment, our Management Committee are showing a healthy balance between expertise
and local knowledge, and across residents and non-residents. Through having such diversity in knowledge base
and skills, we have a far better balance across the management Committee, and we are seeing a higher level of
scrutiny being exercised.

Treasury Management

The Association, as a matter of policy, does not enter into transactions of a speculative nature. The surplus funds
of the Association are managed carefully using long-established banks or building societies.

bisabled Employees

The Association remains committed to being an equal opportunity employer. All employees are asked to
confidentially disclose to the senior officer of any disability that may impact their employment and the Association
look to carry out all reasonable adjustments. Risk assessments are carried out with regard to any new areas of
working or where a disability has been identified. Applications for employment by disabled persons are given full
and fair consideration for all vacancies in accordance with their particular aptitudes and abilities. In the event of
employees becoming disabled, every effort is made to retrain them in order that their employment with the
Association may continue.

Reserves

The Association needs to have reserves to ensure the organisation can function into the future and meet its future
liabilities, including the major repairs and investment needs of its properties. The revenue reserve of £6.88m
reflects primarily the past investment in the housing stock and reserves for future major repairs. The Association
has a cash level of £2.3m to support its future plans and operating requirements. The Association reviews its
maintenance spending plans regularly and re-assesses them in relation to reserves and cash flows.



KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
REPORT of the MANAGEMENT COMMITTEE (Continued)

For the year ended 31 March 2025

Statement of Committee’s responsibilities

The Co-operative and Community Benefit Act 2014 require the Management Committee to prepare Financial
Statements for each financial year, which give a true and fair view of the state of affairs of the Association and
of the surplus or deficit of the Association for that period. In preparing those Financial Statements, the
Management Committee is required to:

e Select suitable accounting policies and then apply them consistently;

e Make judgements and estimates that are reasonable and prudent;

o State whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the Financial Statements;

e Prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that
the Association will continue in business;

e Prepare a statement on Internal Financial Control. The Management Committee is responsible for
keeping proper accounting records which disclose with reasonable accuracy at any time the financial
position of the Association and to enable them to ensure that the Financial Statements comply with the
Co-operative and Community Benefit Societies Act 2014, the Housing (Scotland) Act 2014 and the
Determination of Accounting Requirements - 2024. They are also responsible for safeguarding the
assets of the Association and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities. It is also responsible for ensuring the Association's suppliers are paid
promptly.

The Management Committee must in determining how amounts are presented within items in the
statement of comprehensive income and balance sheet, have regard to the substance of the reported
transaction or arrangement, in accordance with generally accepted accounting practices.

Insofar as the Management Committee are aware:

e there is no relevant audit information (information needed by the Association’s auditors in connection
with preparing their report) of which the Association’s auditors are unaware, and

e The Management Committee have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the Association’s auditors are aware of that
information.



' KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED

REPORT of the MANAGEMENT COMMITTEE (Continued)

For the year ended 31 March 2025

Statement on Internal Financial Control

The Management Committee acknowledges its ultimate responsibility for ensuring that the Association has in
place a system of controls that is appropriate for the business environment in which it operates. These
controls are designed to give reasonable assurance with respect to:

o the reliability of financial information used within the Association, or for publication;
o the maintenance of proper accounting records; and
o the safeguarding of assets against unauthorised use or disposition.

It is the Management Committee’s responsibility to establish and maintain systems of Internal Financial
Control. Such systems can only provide reasonable and not absolute assurance against material financial
misstatement or loss. Key elements of the Association's systems include ensuring that the:

« formal policies and procedures are in place, including the ongoing documentation of key systems and

rules relating to the delegation of authority, which allow the monitoring of controls and restrict the
unauthorised use of Association’s assets;

experienced and suitably qualified staff take responsibility for important business functions and annual
appraisal procedures have been established to maintain standards of performance;

forecasts and budgets are prepared which allow the management team and the Management
Committee to monitor key business risks, financial objectives and the progress being made towards
achieving the financial plans set for the year and for the medium term,

quarterly financial management reports are prepared promptly, providing relevant, reliable and up to
date financial and other information, with significant variances from budget being investigated as
appropriate;

regulatory returns are prepared, authorised and submitted promptly to the relevant regulatory bodies.

all significant new initiatives, major commitments and investment projects are subject to formal
authorisation procedures, through the Management Committee;

the Management Committee receive reports from management and from the external and internal
auditors to provide reasonable assurance that control procedures are in place and are being followed
and that a general review of the major risks facing the Association is undertaken;

formal procedures have been established for instituting appropriate action to correct any weaknesses
identified through internal or external audit reports.

The Management Committee has reviewed the effectiveness of the system of internal financial control in
existence in the Association for the year ended 31 March 2025. No weaknesses were found in the internal
financial controls which resulted in material losses, contingencies or uncertainties which require
disclosure in the financial statements or in the auditor's report on the financial statements.

Auditors

The Association has carried out a procurement exercise and appointed CT Audit Limited as auditors. This
will be again proposed and considered, in line with our rules, at the Annual General Meeting.

BY ORDER OF THE MANAGEMENT COMMITTEE

K McLerie o~
Secretary Qy Ao LS

Date:



REPORT by the AUDITORS to the MEMBERS OF
KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED on

CORPORATE GOVERNANCE MATTERS

In addition to our audit of the Financial Statements, we have reviewed your statement on page 5 concerning
the Association’s compliance with the information required by the Regulatory Standards in respect of internal
financial controls contained in the publication 'Our Regulatory Framework' and associated Regulatory Advice
Notes which are issued by the Scottish Housing Regulator.

Basis of Opinion

We carried out our review having regard to the requirements relating to corporate governance matters within
Bulletin 2006/5 issued by the Auditing Practices Board. The Bulletin does not require us to review the
effectiveness of the Association’s procedures for ensuring compliance with the guidance notes, nor to
investigate the appropriateness of the reasons given for non-compliance.

Opinion

In our opinion the Statement on Internal Financial Control on page 5 has provided the disclosures required by
the relevant Regulatory Standards within the publication 'Our Regulatory Framework' and associated
Regulatory Advice Notes issued by the Scottish Housing Regulator in respect of internal financial controls and
is consistent with the information which came to our attention as a result of our audit work on the Financial
Statements.

Through enquiry of certain members of the Management Committee, and Officers of the Association, and
examination of relevant documents, we have satisfied ourselves that the Management Committee’'s Statement
on Internal Financial Control appropriately reflects the Association’s compliance with the information required by
the relevant Regulatory Standards in respect of internal financial controls within the publication 'Our Regulatory
Framework' and associated Regulatory Advice Notes issued by the Scottish Housing Regulator in respect of
internal financial controls.

CT Audit Limited

Chartered Accountants and Statutory Auditors
61 Dublin Street

Edinburgh

EH3 6NL

Date: 25 June 2025



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED

Opinion

We have audited the financial statements of Kingsridge Cleddans Housing Association Limited (the
'Association') for the year ended 31 March 2025 which comprise the Statement of Comprehensive Income,
Statement of Financial Position, Statement of Cash Flows, Statement of Changes in Equity, and related notes,
including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 - The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the Association's affairs as at 31 March 2025 and of its surplus for
the year then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the requirements of the Co-operative and Community Benefits
Societies Act 2014, the Housing (Scotland) Act 2010 and the Determination of Accounting Requirements
2024,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the Association in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Management Committee’s use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt about the Association’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Management Committee with respect of going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The Management Committee is responsible for the other
information contained within the annual report. Our opinion on the financial statements does not cover the other
information and, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF

KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED (continued)

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Co-operative and Community Benefit
Societies Act 2014 requires us to report to you if, in our opinion:

e proper books of account have not been kept by the Association in accordance with the requirements of the
legislation;

e a satisfactory system of control over transactions has not been maintained by the Association in
accordance with the requirements of the legislation;

e the financial statements are not in agreement with the books of account of the Association: or

e we have not received all the information and explanations we require for our audit.

Responsibilities of the Management Committee

As explained more fully in the Statement of Management Committee's Responsibilities as set out on Page 4,
the Management Committee are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Management Committee
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Management Committee is responsible for assessing the
Association's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Management Committee either intends to liquidate
the Association or to cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are to
obtain sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct
effect on the determination of material amounts and disclosures in the financial statements, to perform audit
procedures to help identify instances of non-compliance with other laws and regulations that may have a
material effect on the financial statements, and to respond appropriately to identified or suspected non-
compliance with laws and regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the
financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud through designing and implementing appropriate responses and to respond
appropriately to fraud or suspected fraud identified during the audit.

However, it is the primary responsibility of management, with oversight of those charged with governance, to
ensure that the entity’s operations are conducted in accordance with the provisions of laws and regulations and
for the prevention and detection of fraud.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the audit
engagement team:

» obtained an understanding of the nature of the sector, including the legal and regulatory frameworks
that the Association operates in and how the Association is complying with the legal and regulatory
frameworks;

e inquired of management and those charged with governance, about their own identification and
assessment of the risks of irregularities, including any known actual, suspected or alleged instances of
fraud; and

o discussed matters about non-compliance with laws and regulations and how fraud might occur
including assessment of how and where the financial statements may be susceptible to fraud.



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF

KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED (continued)

As a result of these procedures, we consider that the most significant laws and regulations that have a direct
impact on the financial statements were, but not limited to, FRS 102, Housing SORP 2018, the Scottish
Housing Regulator's Determination of Accounting Requirements 2024, the Co-operative and Community Benefit
Societies Act 2014 and the Housing (Scotland Act) 2010. We performed audit procedures to detect non-
compliances which may have a material impact on the financial statements which included reviewing financial
statement disclosures against the requirements of the relevant financial reporting standards.

We also performed audit procedures to inquire of management, and those charged with governance whether
the Association is in compliance with these laws and regulations, inspected correspondence with regulatory
authorities including mandatory submissions to the Regulator, reviewed minutes of meetings of the
Management Committee and relevant sub-committees, and reviewed available online information.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the Association's members as a body, in accordance with Part 7 of the Co-
operative and Community Benefit Societies Act 2014. Our audit work has been undertaken so that we might
state to the Association’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Association and the Association's members as a body, for our audit work, for this report, or for
the opinions we have formed.

CT Audit Limited

Chartered Accountants and Statutory Auditors
61 Dublin Street

Edinburgh

EH3 6NL

Date: 25 June 2025



KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED

STATEMENT of COMPREHENSIVE INCOME

For the year ended 31 March 2025

Notes 2025 2024
£ £ £ £
Revenue 2 1,622,807 1,672,195
Operating Costs 2 (1,353,842) (1,163,413)
Operating surplus 268,965 418,782
Interest receivable and other income 59,141 45,604
Interest Payable and Similar Charges 7 - -
Other Finance Charges (2,000)
45,604
Surplus for the year 8 326,106 464,386
Other comprehensive income
Actuarial gain/(loss) recognised in the pension liability 7,000 (31,000)
Total comprehensive income for the year 333,106 433,386

All amounts relate to continuing operations.

The financial statements were approved by the Management Committee and authorised for issue and signed on
their behalf on .24, June 2025 .. ... .. by:

Elaine Shaw John Barclay Kirsteen NicLerie
Chairperson Vice Chairperson Secretar

The notes on pages 14 to 27 form part of these financial statements

1(



| KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
STATEMENT of FINANCIAL POSITION

As at 31 March 2025

Notes 2025 2024
£ £ £ £
Fixed assets
Housing properties — depreciated cost 10(a) 12,319,540 12,323,546
Other tangible assets 10(b) 6,682 15,157
12,326,222 12,338,703
Current assets
Debtors 11 64,537 79,414
Cash at bank and in hand 2,321,909 2,136,917
2,386,446 2,216,331
Creditors: amounts falling due within one year 12 (224,935) (173,491)
Net current assets 2,161,511 2,042,840
Total assets less current liabilities 14,487,733 14,381,543
Creditors: amounts falling due after more than
one year
Deferred income
Social Housing grants 14 (7,557,614) (7,779,535)
Pension scheme liability 13 (50,000) (55,000)
Net assets 6,880,119 6,547,008
Equity
Share capital 16 69 64
Revenue reserves 6,880,050 6,546,944
6,880,119 6,547,008

The financial statements were approved by the Management Committee and authorised for issue and signed on
their behalf on 24 June 2025 . . ... by:

Elaine Shaw John Barclay Kirsteen McLerie
Chairperson Vice Chairperson Secreta

The notes on pages 14 to 27 form part of these financial statements.




KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
STATEMENT of CASH FLOWS

For the year ended 31 March 2025

Notes 2025 2024
£ £ £ £

Net cash inflow from operating activities 15 431,351 430,199
Investing activities
Acquisition and construction of properties (305,500) (389,508)
Purchase of other fixed assets - (230)
Interest received 59,141 45,604
Net cash outflow from investing activities (246,359) (344,134)
Financing activities
Interest paid on loans - -
Loan principal repayments - -
Net cash outflow from financing activities - -
Increase in cash 184,992 86,065
Opening cash and cash equivalents 2,136,917 2,050,852
Closing cash and cash equivalents 2,321,909 2,136,917
Cash and cash equivalents as at 31 March
Cash 2,321,909 2,136,917

Analysis of Changes in Net Debt

Non-cash changes

Cash Finance Other
2024 Flows Leases Changes 2025
£ £ £ £ £
Cash and cash equivalents 2,136,917 184,992 - - 2,321,909

The notes on pages 14 to 27 form part of these financial statements.
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KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
STATEMENT of CHANGES IN EQUITY

As at 31 March 2025

Share Revenue

Capital Reserve Total

£ £ £

Balance as at 31 March 2024 64 6,546,944 6,547,008
Cancellation of shares (4) - (4)
Issue of Shares 9 - 9
Surplus for the year - 333,106 333,106
Balance as at 31 March 2025 69 6,880,050 6,880,119

Share Revenue

Capital Reserve Total

£ £ £

Balance as at 31 March 2023 67 6,113,658 6,113,625
Cancellation of shares (3) - (3)
Issue of Shares - - -
Surplus for the year - 433,386 433,386
Balance as at 31 March 2024 64 6,546,944 6,547,008

The notes on pages 14 to 27 form part of these financial statements.



KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2025

1. Principal accounting policies

Statement of Compliance

These financial statements were prepared in accordance with Financial Reporting Standard 102 - 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' and the Statement of Recommended Practice
for social housing providers 2018. The Association is a Public Benefit Entity in terms of its compliance with
Financial Reporting Standard 102.

Basis of Accounting

The Financial Statements have been prepared in accordance with applicable Accounting Standards, the
Statement of Recommended Practice - Accounting by Registered Social Landlords 2014, and on the historical
cost basis. They also comply with the Determination of Accounting Requirements 2024. A summary of the
more important accounting policies is set out below.

Revenue

The Association recognises rent receivable net of losses from voids. Service Charge Income (net of voids) is
recognised with expenditure as it is incurred as this is considered to be the point when the service has been
performed and the revenue recognition criteria is met.

Government Grants are released to income over the expected useful life of the asset to which it relates.

Retirement Benefits

The Association participated in the Scottish Housing Association Defined Benefits Pension Scheme and
retirement benefits to employees of the Association are funded by the contributions from all participating
employers and employees in the Scheme. Payments are made in accordance with periodic calculations by
consulting Actuaries and are based on pension costs applicable across the various participating Associations
taken as a whole.

The Association accounts for amounts that it has agreed to pay towards the Scheme deficit in accordance with
paragraph 28.11A of FRS 102. The present value of this liability has been recognised in the Statement of
Financial Position. The discount rate applied to this obligation is that of a yield rate for a high quality corporate
bond.

The expected cost to the Association of pensions is charged to income so as to spread the cost of pensions
over the service lives of the employees in the scheme taken as a whole.

The Association has moved from the Defined Benefit scheme to the Scottish Housing Association
Defined Contribution Scheme.

Valuation Of Housing Properties

Housing Properties are stated at cost less accumulated depreciation. Housing under construction and Land are
not depreciated. The Association depreciates housing properties by major component on a straight line basis
over the estimated useful economic lives of each identified component. All components are categorised as
Housing Properties within note 10 Impairment reviews are carried out if events or circumstances indicate that
the carrying value of the components listed below is higher than the recoverable amount.

Component Useful Economic Life
Structure 60 years
Central heating boilers 20 years
Radiators and pipework 40 years
Windows 20 years
Bathrooms 35 years
Kitchens 20 years
Rewiring 40 years

14



KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2025

1. Principal accounting policies (continued)

Depreciation and Impairment of Other Non-Current Assets
Non-current Assets are stated at cost less accumulated depreciation. Depreciation is charged on a straight line
basis over the expected economic useful lives of the assets at the following annual rates:

Asset Category Depreciation Rate
Furniture and Fittings 10% straight line
Office Equipment 25% straight line

The carrying values of non-current assets are reviewed for impairment at the end of each reporting period.

Social Housing Grant and Other Grants in Advance/Arrears

Social Housing Grants and Other Capital Grants are accounted for using the Accrual Method as outlined in
Section 24 of Financial Reporting Standard 102. Grants are treated as deferred income and recognised in
income on a systematic basis over the expected useful life of the property and assets to which they relate.

Social Housing Grant attributed to individual components is written off to the Statement of Comprehensive
Income when these components are replaced.

Social Housing Grant received in respect of revenue expenditure is credited to the Statement of
Comprehensive Income in the same period as the expenditure to which it relates.

Although Social Housing Grant is treated as a grant for accounting purposes, it may nevertheless become
repayable in certain circumstances, such as the disposal of certain assets. The amount repayable would be
restricted to the net proceeds of sale.

Sales Of Housing Properties

First tranche Shared Ownership disposals are credited to turnover on completion. The cost of construction of
these sales is taken to operating cost. In accordance with the Statement of Recommended Practice, disposals
of subsequent tranches are treated as non-current asset disposals with the gain or loss on disposal shown in
the Statement of Comprehensive Income.

Disposals of housing property under the Right to Buy scheme are treated as non-current asset disposals and
any gain or loss on disposal accounted for in the Statement of Comprehensive Income.

Taxation
The Association is a Registered Scottish Charity and is not liable to taxation on its charitable activities.

Estimation Uncertainty

The preparation of financial statements requires the use of certain accounting estimates. It also requires the
Management Committee to exercise judgement in applying the Association's Accounting Policies. The areas
requiring a higher degree of judgement, or complexity, and areas where assumptions or estimates are most
significant to the financial statements, are disclosed below:

a) Rent Arrears - Bad Debt Provision
The Association assesses the recoverability of rent arrears through a detailed assessment process which
considers tenant payment history, arrangements in place and court action.

b) Life Cycle of Components
The Association estimates the useful lives of major components of its housing property with reference to
surveys carried out by external qualified surveyors.

c) Useful life of properties, plant, and equipment

The Association assesses the useful life of its properties, plant and equipment and estimates the annual charge
to be depreciated based on this assessment.
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KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2025

1. Principal accounting policies (continued)

Works to Existing Properties
The Association capitalises major repairs expenditure where these works result in an enhancement of economic

benefits by increasing the net rental stream over the life of the property.

Capitalisation of Development Overheads
Directly attributable development administration costs relating to development activities are capitalised in
accordance with the Statement of Recommended Practice.

Key Judgements made in the application of Accounting Policies

a) The Categorisation of Housing Properties

In the judgement of the Management Committee the entirety of the Association's housing stock is held for social
benefit and is therefore classified as Property, Plant and Equipment in accordance with FRS

102.

b) Pension Liability

The Association received details from the Pension Trust of the valuation of the pension scheme and the
Pension Trust's estimate of the Association's future past service deficit contributions. The Association has used
this to provide the basis of the pension past service deficit liability in the financial statements. The Management
Committee feels this is the best available estimate of the past service liability.

2. Particulars of turnover, operating costs and operating surplus or deficit from affordable letting and
other activities

2025 2024
Operating Operating
Operating surplus Operating surplus
Turnover Costs Turnover Costs
£ £ £ £ £ £

Affordable letting activities (note 3) 1,600,018 1,280,978 319,040 1,526,422 1,106,976 419,446
Other activities (note 4) 22,789 72,864  (50,075) 45773 46,437 (664)

1,622,807 1,353,842 268,965 1,672,195 1,153,413 415,783

1¢
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KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2025

5. Officers’ emoluments

The officers are defined in the Co-operative and Community Benefit Societies Act 2014 as the members of the
Management Committee, managers, and employees of the Association. Key management personnel is
considered to be the Management Committee and the Executive Officer.

2025 2024
£ £
Emoluments payable to Chief Executive (including pension contributions) 78,537 45,619
Emoluments payable to Chief Executive (excluding pension contributions) 73,671 43,016
Total number of key management personnel with emoluments
between £60,000 to £70,000 1 -
6. Employee information 2025 2024
No No.
Average monthly number of full time equivalent persons employed during the year 6 6
Average total number of employees employed during the year 6 6
Staff costs £ £
Wages and salaries 250,407 192,950
Social Security costs 21,495 14,716
Other pension costs 15,257 8,459

287,159 216,125

7. Interest payable and similar charges 2025 2024

Bank loans and overdrafts - -

8. Surplus for the year 2025 2024
£ £

Surplus for the year is stated after charging/ (crediting):

Depreciation — tangible owned fixed assets 317,981 323,741

Auditors’ remuneration — audit services 12,240 11,000

Operating lease 14,253 21,153

9. Tax on surplus on ordinary activities

The Association is a Registered Scottish Charity and is not liable to United Kingdom Corporation Tax on its
charitable activities.



KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2025

10. Fixed assets

(a) Housing properties

Cost

As at 1 April 2024
Additions
Disposals

As at 31 March 2025
Depreciation

As at 1 April 2024
Charge for Year
Disposals

As at 31 March 2025

Net Book Value
As at 31 March 2025

As at 31 March 2024

Housing Shared

Property Ownership

Held for  Held for
Letting Letting Total
£ £ £
20,209,066 853,003 21,062,069
305,500 - 305,500
20,514,566 853,003 21,367,569
8,493,006 245517 8,738,523
295,043 14,463 309,506
8,788,049 259,980 9,048,029
11,726,517 593,023 12,319,540
11,716,060 607,486 12,323,546

The amounts capitalised can be further split between component replacement of £305,500 (2024: £389,508)

and improvement of £Nil (2024 - £Nil).
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KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2025

10. Fixed assets

(b) Other tangible assets
Cost

As at 1 April 2024

Additions
Eliminated on disposals

As at 31 March 2025
Aggregate depreciation
As at 1 April 2024
Charge for year
Eliminated on disposals
As at 31 March 2025

Net book value
As at 31 March 2025

As at 31 March 2024

11. Trade and other receivables

Arrears of rent and service charges
Less: Provision for doubtful debts

Other receivables

12. Creditors: amounts falling due within one year

Trade payables

Rent received in advance
Other payables

Accruals and deferred income

Furniture
Office and

equipment fittings Total
£ £ £
32,479 61,664 94,143
32,479 61,664 94,143
30,171 48,815 78,986
2,308 6,167 8,475
32,479 54,982 87,461
- 6,682 6,682

2,308 12,849 15,157
2025 2024

£ £

33,142 40,291
(9,741) (13,408)

23,401 26,883

41,136 52,531

64,537 79,414

2025 2024

£ £

64,273 25,633

21,753 9,423

32,776 24,937

106,133 113,497

224,935 173,490



KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2025

13. Creditors: amounts falling due after more than one year 2025 2024
£ £
Liability for past service contributions 50,000 55,000
50,000 55,000
14. Deferred income
£
Social housing grants
As at 1 April 2024 7,779,635
As at 31 March 2025 7,779,535
Amortisation
Amortisation in year (221,921)
Disposals -
As at 31 March 2025 (221,921)
Net book value
As at 31 March 2025 7,657,614
As at 31 March 2024 7,779,635
This is expected to be released to the Statement of Comprehensive Income in the following years:
2025 2024
£ £
Amounts due within one year 221,921 224,545
Amounts due in one year or more 7,335,693 7,554,990
7,657,614 7,779,535



KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2025

15. Statement of cash flows 2025 2024
£ £
Surplus 268,965 418,782
Depreciation 317,981 323,741
Amortisation of capital grants (221,921)  (230,570)
Change in debtors (48,694) (20,438)
Change in creditors 115,017 (58,314)
Unwinding of discount on pension liability - (2,999)
Share capital written off (4) (3)
Issue of Share capital 9 =
Net cash inflow from operating activities 431,351 430,199
16. Share capital 2025 2024
£ £
Shares of £1 each issued and fully paid
As at 1 April 2024 64 67
Issued in year 9 -
Cancelled in year (4) (3)
At 31 March 2025 69 64

Each member of the Association holds one share of £1 in the Association. These shares carry no rights to
dividend or distributions on a winding up. When a shareholder ceases to be a member, that person's share is
cancelled and the amount paid thereon becomes the property of the Association. Each member has a right to

vote at members' meetings.

17. Housing stock 2025 2024
No. No.

The number of units of accommodation in management at the year end was:
General needs — new build 254 254
General needs — rehabilitation 27 27
Shared ownership 11 11
292 292

18. Leasing commitments

At the year end, the total future minimum lease payments under non cancellable operating leases were as

follows:
2025 2024
£ £
Within one year 518 21,153
Between two and five years 1,654 1,765
2,072 22,918



KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2025

19. Related party transactions

Members of the Management Committee are related parties of the Association as defined by Financial
Reporting Standard 102.

Those members who are tenants of the Association have tenancies that are on the Association's normal
tenancy terms and they cannot use their position to their advantage.

Any transactions between the Association and any entity with which a Management Committee member has a
connection with is made at arm’s length and is under normal commercial terms.

Transactions with Management Committee members (and their close family) were as follows:

2025 2024
£ £

Rent received from tenants on the Management Committee and their close family
Members 36,520 29,585

At the year end total rent arrears owed by the Management Committee (and their close family) were £Nil (2024:
£Nil). The rent received from the shared owner during the year was £2,352 (2024: £2,434).

2025 2024

No. No.

Members of the Management Committee who are tenants 6 6
Members of the Management Committee who are owner occupiers 1 1

Mr. John Barclay is on the Board of Kingsridge Cleddans Economic Development Group (KCEDG). During the
year the Association paid rent totaling £22,315 (2024: £21,512) to that organisation.

20. Details of association

The Association is a Registered Society registered with the Financial Conduct Authority and is domiciled in
Scotland.

The Association's principal place of business is KCEDG Commercial Centre, Unit 2/3/6, and Ladyloan Place,
Glasgow,G15 8LB.

The Association is a Registered Social Landlord and Scottish Charity that owns and manages social housing
property in Glasgow.

21. Management Committee Member emoluments
Management Committee members received £8 (2024: £300) in the year by way of reimbursement of

expenses. No remuneration is paid to Management Committee members in respect of their duties to the
Association.

24



KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2025

22. Retirement benefit obligations

General

Kingsridge Cleddans Housing Association Limited participated in the Scottish Housing Association Pension
Scheme (the scheme), a multi-employer scheme which provides benefits to some 150 non-associated
employers. The Scheme is a defined benefit scheme in the UK.

The Scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial
Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit
occupational pension schemes in the UK.

The last triennial valuation of the scheme for funding purposes was carried out as at 30 September 2021. This
valuation revealed a deficit of £27m. A recovery plan has been put in place to eliminate the deficit which will run to
30 September 2022.

The Scheme is classified as a ‘last-man standing arrangement’. Therefore, the Association is potentially liable for
other participating employers’ obligations if those employers are unable to meet their share of the scheme deficit
following withdrawal from the scheme. Participating employers are legally required to meet their share of the
scheme deficit on an annuity purchase basis on withdrawal from the Scheme.

For financial years ending on or before 28 February 2019, it has not been possible for the Association to obtain
sufficient information to enable it to account for the Scheme as a defined benefit scheme, therefore the
Association has accounted for the Scheme as a defined contribution scheme.

For financial years ending on or after 31 March 2019, it is possible to obtain sufficient information to enable the
Association to account for the Scheme as a defined benefit scheme.

For accounting purposes, a valuation of the scheme was carried out with an effective date of 30 September each
year. The liability figures from this valuation were rolled forward for accounting year-ends from 31 March to 28
February inclusive. The latest accounting valuation was carried out with an effective date of 30 September 2023.
The liability figures from this valuation were rolled forward for accounting year-ends from the following 31 March
2024 to 29 February 2025 inclusive.

Present values of defined benefit obligation, fair value of assets and defined benefit asset/ (liability)

2025 2024
£'000s £'000s

Fair value of plan assets 327 332
Present value of defined benefit obligation (377) (387)
Defined benefit liability to be recognised (50) (55)
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KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2025

22. Retirement benefit obligations

Reconciliation of opening and closing balances of the defined benefit obligation

Defined benefit obligation at start of period

Current service cost

Expenses

Interest expense

Member contributions

Actuarial losses due to scheme experience

Actuarial gains due to changes in financial assumptions
Benefits paid and expenses

Defined benefit obligation at end of period

Reconciliation of opening and closing balances of the fair value of plan assets

Fair value of plan assets at start of period

Interest income

Experience on plan assets (excluding amounts included in interest income) - loss
Contributions by the employer

Member contributions

Benefits paid and expenses

Fair value of plan assets at end of period

2025
£000s

387

2025
£'000s

382
16
(18)

The actual return on the plan assets (including any changes in share of assets) over the period ended 31 March

2025 was £2,000.

Defined benefit costs recognised in statement of comprehensive income

Expenses
Current service cost
Net interest expense

Defined benefit costs recognised in statement of comprehensive income

Defined benefit costs recognised in other comprehensive income

Experience on plan assets (excluding amounts included in net interest cost) - loss
Experience gains and losses arising on the plan liabilities - loss

Effects of changes in the demographic assumptions underlying the present value of the
defined benefit obligation — gain

Effects of changes in the financial assumptions underlying the present value of the defined
benefit obligation - loss

Total amount recognised in other comprehensive income - loss

2025
£'000s



KINGSRIDGE CLEDDANS HOUSING ASSOCIATION LIMITED
NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2025

22. Retirement benefit obligations

During 2022/23 The Association was advised that following the triennial valuation no further deficit contribution
would be required at this time and as from October 2022, we have stopped paying additional amounts. The next
triennial valuation will be undertaken based on the position as at 31 March 2025, following which the actuary will
project the liabilities and funding position for the pension fund. Until this is complete it is uncertain what the
requirement will be in terms of funding any further deficit position. Based on the current market movements it is
anticipated that there is a likelihood that further contributions from employers will be required, however it is not
possible to calculate the impact of this issue with any accuracy beyond the provision for £565,000 which has been
made (Note 13) based on the accounting requirements.

Following a change in legislation in September 2005 there is a potential debt on the employer that could be levied
by the Trustee of the Scheme. The debt is due in the event of the employer ceasing to participate in the Scheme
or the Scheme winding up. The debt for the Scheme as a whole is calculated by comparing the liabilities for the
Scheme (calculated on a buyout basis i.e. the cost of securing benefits by purchasing annuity policies from an
insurer, plus an allowance for expenses) with the assets of the Scheme. If the liabilities exceed assets there is a
buy-out debt.

The leaving employer's share of the buy-out debt is the proportion of the Scheme’s liability attributable to
employment with the leaving employer compared to the total amount of the Scheme’s liabilities (relating to
employment with all the currently participating employers). The leaving employer’s debt therefore includes a share
of any “orphan” liabilities in respect of previously participating employers. The amount of the debt therefore
depends on many factors including total Scheme liabilities, Scheme investment performance, the liabilities in
respect of current and former employees of the employer, financial conditions at the time of the cessation event
and the insurance buy-out market. The amounts of debt can therefore be volatile over time.

In May 2021 the Scheme Trustee (TPT Retirement Solutions) notified employers of a review of historic scheme
benefit changes, and this review has raised legal questions regarding whether and when some historic benefit
changes should take effect, the outcome of which could give rise to an increase in liabilities for some employers.
The Scheme Trustee has determined that it is prudent to seek clarification from the Court on these items, and a
date for this has now been set for 2025.

On 4 May 2022 the Scheme Trustee issued an update to employers which included an estimate of the potential
total additional liabilities at total scheme level, on a Technical Provisions basis. However, until Court directions are
received, which is unlikely to be before mid-2025, it is not possible to calculate the impact of this issue on an
individual employer basis with any accuracy. As a result of this no allowance will be made for this within the
accounting disclosures included in this note.

23. Capital commitments

Amounts contracted for but not provided in the financial statements amounted to £24,622 (2024: £Nil).
Amounts authorised by the Committee of Management but not contracted for amounted to £Nil (2024 £Nil).








