KINGSRIDGE CLEDDANS HOUSING ASSOCIATION 
MANAGEMENT COMMITTEE MEETING
HELD ON 28th OCTOBER 2025
IN THE KCHA OFFICES



Present:	                   		Elaine Shaw (ES)  
                                         			John Barclay (JB)  
                                           			Margaret McKenzie (MM)
			Stephanie Ritchie (SR)
                       
In Attendance:                   		Daniel Wilson (DW)
						Lauren McKinlay (LM)
                                           
		
1 Apologies

Kirsteen McLerie (KM), Arlene Martin (AM), Jane McDonald (JM), Louise Herity (LH), Fiona Mills (FM), Sharon McDonald (SM), and Gerry Toner (GT).
	
As both Chair and Vice-Chair were not present, the MC elected ES to act as Chair for this meeting. 

2 Declarations of interest

         	No declarations were made. 

3 Minutes of the AGM held on 23rd September 2025

        	The minutes were agreed being, first proposed by ES and seconded by JB.
        
4         Minutes of the AGM held on 23rd September 2025

        	The minutes were agreed being, first proposed by ES and seconded by JB.

5 Report on Water Tanks

Redacted Information    
6      KPI performance Quarter 2
DW updated the MC on performance within quarter 2. He detailed that we are on track for the majority of our key performance indicators. He advised that all complaints are being addressed within timescales, but detailed that a recent complaint with regard to permission for kitchen installations has provided a learning opportunity: we shall now ensure that when a tenant requests permission, we shall check and advise them if there are any scheduled/planned improvement works. 
DW detailed that we are off target with our arrears indicator. We have had challenges with housing benefit cases, and the settling in of our new housing management system has also impacted on this. He will continue to work with the Housing Management Team to seek to improve this statistic.
DW detailed that void costs and turnaround times are above target. Redacted Information. However, our statistics are far better than those across the sector and in the city in particular.   

7 Risk Registers
DW advised the MC of changes to the Risk Registers. He advised that there has been a decrease in the risk of succession planning reflective of the election of a new Chair and Vice-Chair. With regards to Housing Management, he detailed that there is a new risk reflective of the concerns within the community over racial harassment. Redacted Information
8 Garden Maintenance
Redacted Information
9 Car Charging Policy
[bookmark: _Hlk213070088]DW detailed that we are looking to introduce a car charging policy reflective of an increase in electric vehicles and enquiries from tenants with regard to car charging points. He detailed that one challenge facing tenants will be for those residents that do not have a drive-way. Unfortunately, we cannot allow tenants to run chargers over pavements as this is not safe. The policy allows for tenants with a driveway to request permission to fit a charging point, at their own expense. The Association will carry out such maintenance and checks as are required at the end of tenancies as part of our void works.
The MC agreed the new policy.    
10 Community Care Grant 
DW detailed that we have received three applications for Community Care grants. 
These are from the Drumchapel Food Bank, 3D Drumchapel and the Karate Club. 
The MC discussed and agreed to payments for all three community groups. 




11 GCC Response in regards to rubbish 
At the previous meeting, the MC asked that DW contact the local councillors and raise their concerns with regard to rubbish being dumped within our estate. 
Redacted Information


12  EVH Health and Safety 
DW detailed to the MC the recent briefing note from EVH on health and safety. He advised that this reiterated the responsibility of the MC for health and safety within the office. 
  
 13         EVH Joint Statement on Working Patterns
DW presented the EVH briefing paper on shift working. He detailed that since Covid, the sector has seen a move towards hybrid working styles, and it is now expected that Associations should offer such a flexible model. He detailed that KCHA provide that staff can work from home one day a week, provided that there is adequate cover in place. 
Redacted Information

14   Membership Applications and Cancellations
DW advised that we have received two new applications for membership, these being from Redacted Information. The MC approved both applications. 
15        Update from the British Heart Foundation 
DW detailed that we have been successful with our application to the British Heart Foundation for an external defibrillator. This will be installed outside the office and permission has been updated from the landlord, KCEDG, for the unit to be fitted. 
As the newly designed cabinet does not have a lock, it was agreed that this will be installed after bonfire night to reduce the risk of vandalism. 
16 Management Committee Appraisals
DW detailed that we will look to carry out the annual MC appraisals in December. The MC agreed that EVH shall again be asked to support with this.  
17 AOCB
DW detailed that we are working on the budgets and the next meeting will look at these and set out the rent consultation.  

18 Date Of Next Meeting 
Next MC Meeting will be held Tuesday, 25th November.






2


