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Introduction

The purpose of this policy is to set out criteria for approving mutual exchanges
through an existing tenant exchanging property with another tenant of the
Association or other Registered Social Landlord (RSL).

Operation of the Policy

Under the terms of the policy, any tenant of the Association will be allowed to
propose an exchange with any other Association tenant or the tenant of any
other RSL subject to the following conditions being met.

Parties to the exchange will be required to declare their intention to occupy their
new home as their principal residence for at least one year. If either of the
proposed exchanges fails to take up occupation, action will be taken to reverse
the exchange, forcing the return of the occupant of the occupied property to their
original property, and repossession of the exchanged property.

No exchange will be approved where there are grounds to believe that either or
both parties have acted in such a way as to mislead the Association about the
circumstances of the exchange or the intention of either party to occupy the new
house.

We will not allow an exchange which results in the overcrowding of our property.
We will only allow an exchange which under occupies our property, where the
move does not result in significant underoccupancy and improves the capacity
use of the property.

Upon receipt of completed applications for a mutual exchange, the Senior
Housing Officer will ensure that neither party have any rent arrears nor other
debt owed to the Association, e.g. re-charges and no court action for breach of
tenancy conditions is current. The Senior Housing Officer will arrange a home
visit to both properties (where both applicants are tenants of the Association) to
assess the internal and external condition of the property.

In the event that one of the applicants is a tenant of another RSL, the Housing
Officer will request a tenancy report from the other RSL. We may also reserve
the right to visit their property ourselves to confirm its condition and the tenant's
ability to sustain and maintain a tenancy.

The Association will not undertake any extraordinary repairs such as decoration,
replacement of fitments etc following a mutual exchange for a year following the
date of the approval of the mutual exchange, however the Association will
continue to fulfil its obligation to ensure that houses are wind and watertight and
that tenant safety is not compromised.

The Senior Housing Officer will decide, having fulfilled the above stages at 2.3,
whether the proposed mutual exchange can proceed.



241

2.5

3.2

3.3

34

Where one of the applicants is a tenant of another RSL, both RSL’s must agree
that the proposed mutual exchange can proceed.

Proposed mutual exchanges involving a house where disabled adaptations
have been carried out will not be approved unless the applicant moving into the
house requires these adaptations.

Approval of a mutual exchange will not be withheld unreasonably.

Preventing Abuse of the Policy

Attention will be given to exchanges where equivalence is not evident. This
would include:-

3.1 exchanges between main door house and tenemental property.

3.2  exchanges involving adapted for disabled/upgraded house.

3.3 exchanges where one house is suitable for medical condition and other
house is unsuitable.

In circumstances such as these the Association must ensure that neither tenant
is being encouraged for any reason by the other to relinquish a more suitable
house for a less suitable one. In cases where any of the above apply, the
following procedures will be applied:-

Where an Association house has been adapted, an Occupational Therapist's
report may be required before approving the exchange.

Where an Association property is located on the ground floor and where it was
let on the basis of medical priority, an Occupational Therapist or Medical Report
may be required to be undertaken to assess whether the proposed property will
continue to meet the housing needs of the tenant. The exchange will be refused
if it would result in the tenant moving to unsuitable accommodation.

Where the exchange involves property that differs significantly in demand e.g.
between a main door house and a flat then both parties to the exchange will be
interviewed by the Senior Housing Officer with a view to establishing any
requirement of the exchange and to ensure neither party is being coerced or
otherwise forced into applying for the exchange against their interests.

Only when all conditions are met will permission be granted.

Decision

The decision will be conveyed to both parties to the proposed mutual exchange
in writing no later than 28 days from the date of application, unless otherwise

communicated to both parties.

Neither party should make any arrangements prior to receipt of the written
permission from the respective landlords.
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Appeal

Any refused request may be appealed, in writing, to the Director. This appeal
must be made as promptly as possible after the decision as a delay may result
in the opportunity to exchange no longer being possible. The Association will
accept no liability arising out of any delay in making an appeal. The Director will
respond to all parties following an appeal.

Equality and Diversity

As a service provider and employer, we recognise the requirements of the
Equality Act 2010, oppose any form of discrimination and will treat
customers, internal and external, with dignity and respect. We recognise
diversity and will ensure that all of our actions ensure accessibility and reduce
barriers to employment and the services we provide.



