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HOUSING ASSOCIATION LIMITED

TRAINING POLICY

The Policy was reviewed by

The Management Committee

At the meeting held on 30/10/2018
Next review date October 2023



POLICY OBJECTIVES

The Association is committed to having well trained staff/committee members who
have the necessary skills and knowledge to enable them to operate effectively in their
respective roles. Staff/committee members will be encouraged to undertake training
which can be role specific or related to personal development.

STAFF TRAINING

Staff members will be given regular information on training courses provided by
training organisations who we are affiliated to:

SHARE

SFHA

EVH

Glasgow and West of Scotland Forum of Housing Associations

These organiastions provide a full range of training courses/events but we will also
consider training opportunities offered by other training providers. We can also
organize in house training where appropriate. Training can be defined as any activity
which helps an individual improve their knowledge and skill set and includes, training
courses, seminars, conferences, online learning.

Staff members will identify any areas that will help improve performance, aid
personal development, and improve knowledge, skills, and attitude. Training is an
ongoing process and will be adapted to respond to changing needs demands and
circumstances. Staff members will identify relevant training courses and the
Association will set an annual training budget to cover the cost of training needs.

Staff training records will be maintained.

STUDYING FOR QUALIFICATIONS

The criteria for studying for vocational training/professional qualifications is outlined
in the EVH terms and conditions of employment. Courses considered appropriate to
the needs of the Association include:

SNC/HNC Housing Administration

Diploma in Housing Studies

SNC/HNC Accountancy

Block management courses offered through SHARE, leading to an accredited
certificate.

European Computer Driving Licence

No more than 2 members of staff will be given time off for day release in any one
year. Staff may be required to repay a proportion of course fees if they leave their
employment within 12 months of obtaining their qualification.



MANAGEMENT COMMITTEE.

New Management Committee members will be provided with an induction folder and
will buddy up with an existing committee member for the first few months. All
committee members will be provided with a copy of the DRUMCOG training plan.

The Association will carry out an annual effectiveness review to ensure that:

The Management Committee operate effectively as a unit and have the necessary
skills to ensure effective governance.

Individual committee members are confident that they have the necessary skills to
fulfill their role

We undertake effectiveness reviews for longer serving committee members

The annual review and assessment process will highlight any skill gaps that exist. We
will use a standard template to assess individual and collective skill levels and a copy
of this is appended to the policy. The annual review will be carried out in June/July
each year. Long serving committee member reviews will be carried out when a
committee member has been on the committee for 9 years, and every 3 years
thereafter. Reviews will be carried out by the Director as it is considered appropriate
to our size, scale, and structure. There are a number of external consultants who can
also undertake performance reviews as appropriate.

POLICY REVIEW

The Policy will be reviewed every 5 years, but the review cycle may be brought
forward to take account of regulatory changes or best practice recommendations.
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KINGSRIDGE CLEDDANS HOUSING ASSOCIATION
GOVERNING BODY PERFORMANCE REVIEW

LONG SERVING MEMBERS

The questions/pointers outlined below will be used to steer the discussion at the meeting
between a long serving committee member wishing to stand again for election and the
Director. The questions should be used as prompts which will be used to feed into an overall
assessment in each of the following areas:

e Objectivity
e Independent challenge
e Continued effectiveness

The questions do not need to be answered individually but the discussion will be used to
demonstrate evidence of compliance to help comply with Regulatory Standard 6.2



NAME

NUMBER OF YEARS SERVICE

DATE ASSESSMENT COMPLETED

DISCUSSION PROMPTS
OBJECTIVITY

OVERALL ASSESSMENT/EVIDENCE
OF COMPLIANCE

What measure do you have in mind
to avoid long-standing relationships
clouding your judgement. For
example, ensuring that your
relationship with committee
colleagues and the Director remain
business like?

How do you avoid bringing your
personal feelings into play when
taking decisions that affect the
Association?

What standards of scrutiny do you
apply to facts and evidence placed in
front of you by staff members?

How do you come to a view on
whether reported performance is
good or bad?

How do you maintain a working
knowledge of the Association’s
operational/strategic aims and
objectives?




DISCUSSION PROMPTS
INDEPENDENT CHALLENGE

OVERALL ASSESSMENT/EVIDENCE
OF COMPLIANCE

How do you hold the senior officer
and staff to account?

Do you still know and accept the
Association’s mission statement,
values and objectives?

How do you think you can actively
participate in taking these forward?

Do you still feel as enthusiastic over
your role as when you first joined
us?

Do you still feel that you make the
same level of contribution to
discussions as you did in your early
days?

Do you remain confident in
constructively challenging views you
do not agree with?

Do you feel you can make
challenges in a non- confrontational
manner?

Do you feel that your input into
discussions is overall appropriate
and relevant?

Do you feel that you have sufficient
knowledge of our activities to allow
you to participate in discussions and
decision making?

Have you any awareness of the
process and outcomes in terms of the
appraisal of the Director?




DISCUSSION/PROMPTS
CONTINUED EFFECTIVENESS

OVERALL ASSESSMENT/EVIDENCE
OF COMPLIANCE

Do you feel that you still ask the
right questions at the right time?

How do you go about ensuring that
you do sufficient background
reading to keep you up to date with
current issues?

Do you network with other people
outwith your organisation and what
can you learn from this?

Do you think your personal impact
has waned through time or are you
still up for the challenge?

Do you feel that you bring any skills
or experience that would be missing
from/lacking on the committee if you
were to leave?

What are the biggest challenges that
you think we will face in the years
ahead?

Do you still look for ways to
improve your own effectiveness as a
committee member?

Would the committee be weakened if
you were to leave?

What motivates you to continue as a
committee member?




DISCUSSION PROMPTS
CONTINUED EFFECTIVENESS

OVERALL ASSESSMENT/EVIDENCE
OF COMPLIANCE

TRAINING AND
DEVELOPMENT NEEDS FOR
OBJECTIVITY

TRAINING AND
DEVELOPMENT NEEDS FOR
INDEPENDENT CHALLENGE

TRAINING AND
DEVELOPMENT NEEDS FOR
CONTINUED EFFECTIVENESS




